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In this booklet, we begin our search 
for the BALTIC DIMENSIONS p. 4 
intertwining opposite and identical 
perspectives in a brand new BALTIC 
NETWORK p. 5. We identify our 
COMMON GROUNDS in the urban 
landscapes around us p. 7 and launch 
our joint MANIFESTO as visionary 
strategy p. 9, paving the way for 
forward-looking METHODS p. 10 
and future tangible ACTIONS p. 11. 
Through the looking-glass we spot a 
BALTIC HOUSE enabling citizen 
activism and participation thourogh 
an active role of cultural institutions 
p. 13. We see art to weave into the 
urban present, altering the fabric of 

the FUTURE p. 14.



In the fall of 2013 six cultural institutions in 
the Baltic Sea Region focusing on art, citizen’s 
participation, urban spaces and the relation 
between cities and their surrounding landscapes 
initiated a partnership. This Baltic Network 
formulated a joint strategy to develop, strengthen 
and cherish a cross national collaboration aimed 
to promote democracy and enrich dialogue in 
the present urbanization processes throughout 

the region. The joint strategy and a common 
comparative analysis laid the foundation for the 
research undertaken in spring 2014, pointing out 
the direction for future activities and further 
partners. Under the collaborative umbrella Baltic 
Dimensions there are upcoming programs in Riga, 
participation in the Tallinn Architecture Biennale 
and the larger joint program called the Baltic 
House.
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DYNAMICS
The words used in conjunction with our coastal 
environment are frequently negative: vulnerability, 
erosion, setbacks and retreat. These descriptions 
articulate a sense of loss, that how it is or was very 
recently is how it should always be – and therefore 
that the coastline is under potential or real threat. 
 But another word is far more appropriate 
to describe our past and present coastal cities 
and landscapes: dynamic. This word is far more 
enabling for our future. Like the coastal lines that 
em-brace the Baltic Sea, our cities have never 
been static but always interconnected, and in 
con-tinuous and constant flux. 

REASONS
Around the Baltic Sea cultural institutions are 
developing new programs that involve different 
actors using contemporary artistic practice in the 
ongoing urban development process. Just as there 
is a present disconnection between the urban 
actors known as citizens, politicians, academics 
and artists, there is also the unconnected gap 
between the many cultural institutions within 
the Baltic region. The benefit of collaboration is 
therefore apparent. 
 Baltic Dimensions aims to make use of 
the social capital of cities and their surrounding 
landscapes so as to strengthen the trust between 
different stakeholders and to jointly identify 
today’s urban challenges and possibilities. 

TOOLS
Baltic Dimensions will highlight how 
contemporary cities are dealing with and can deal 
with the successes and failures of the past. Our 
method is based on horizontal actions, involving 
similar stakeholders from different regions, and 
cross sectoral dialogues, that include different 
stakeholders from the same region. The objective 
is to create a platform that enables us to step 
outside our own experience and discover other 
cities’ struggles and successes.

DIRECTIONS
The program intends to look at the Baltic cities 
as a laboratory of the broad range ways of urban 
development that emerged due to the strikingly 
different stories of each city. By looking at the 
cities as the products of 20th and 21st century 
political, social and cultural transformation, 
Baltic Dimensions aims to clearly state the 
differences and similarities of the past which are 
not to be judged any more, but to be taken as a 
fact of experience. 

Baltic Dimensions
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FÄRGFABRIKEN
fargfabriken.se

Färgfabriken in Stockholm, Sweden, is an 
independent exhibition space and experimental 
platform for art and architecture as well as social 
and urban development. Färgfabriken seeks to 
challenge, engage and create new connections 
and collaborations. Since its establishment 1995 
Färgfabriken has taken an active role to strengthen 
and develop the participatory processes in 
different parts of the world through exhibitions 
and projects projects that focus on urbanism and 

society.

LAIMIKIS
laimikis.lt

Laimikis in Vilnius, Lithuania, is an 
interdisciplinary platform for community art, 
urban rese-arch, non-formal learning and activism 
founded in 2007. The mission is to promote 
participatory urban planning by developing 
site-specific creative community initiatives in 
underused public spaces. Laimikis treat public 
spaces as an open field for playful and creative 
interaction and apply arts-based and participatory 

action research approaches.

The Baltic Network

BSCC
nck.org.pl

The Baltic Sea Cultural Centre (the BSCC) in 
Gdansk, Polen, is is a public cultural institution 
founded in 1992 that promotes culture and 
organized cultural cooperation in Poland and 
other countries, especially those around the 
Baltic Sea. The events organised by the BSCC 
refer to such issues as national stereotypes and 
neighbourhood problems, regional and European 
roots of cultural legacy and memory of the past as 

an element of contemporary culture.

In the fall of 2013 six cultural institutions in 
the Baltic Sea Region focusing on citizen’s 
participation, art, and urban space formed 
the Baltic Network. Since then, another 
three insti-tutions have joined. The current 
members are: 
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LCCA
lcca.lv

The Latvian Centre for Contemporary Art in Riga 
(LCCA), Latvia, is an internationally active non-
governmental culture organization that offers an 
independent perspective on current topics and 
recent historical events through the critical lens 
of art. Since its foundation in 1993 the centre has 
been seeking connections between art and the 
current processes in the society as one of its main 
tasks is to create an open and critical reasoning 

environment.

MUSEUM OF ESTONIAN ARCHITECTURE
arhitektuurimuuseum.ee

The Museum of Estonian Architecture in Tallin, 
Estonina, was founded in 1991 as an inde-pendent 
state museum that documents, preserves, and 
informs visitors of the history of Estonian 
architecture and its development today. It has 
produced books and events and its task is to 
actively engage in outreach work with the general 
public. Similar to the majority of architecture 
museums in the world, the museum is foremost 

involved in the 20th-century.

RAUMA ART MUSEUM
raumantaidemuseo.fi

The Rauma Art Museum in Rauma, Finland, 
is administrated by the Rauma Art Museum 
Foundation who’s purpose is to forward matters 
concerning art and culture in Rauma. The museum 
opened in 1970 and has since then organized 
cultural fairs and exhibitions, focusing on issues 
such as human nature, ecology, economics and 
aesthetics. The Rauma Art Museum has staged 
exhibitions with contemporary art from the 

Baltic Sea countries since 1985.

RISEBA
riseba.lv

International School of Economics and Business 
Administration (RISEBA) in Riga, Latvia, is 
a university type private higher educational 
institution that was founded in 1992. Within 
RISEBA is the School of Architecture and 
Design with a Bachelor degree program and the 
Ar-chitecture and Media Centre H2O 6, which is 
the largest media centre in the Baltic inhabited 
by architecture, audiovisual media arts, culture, 

education and business.

TOK 
tok-spb.org

Creative Association of Curators (TOK) in St. 
Petersburg, Russia, is is an interactive platform 
for the realization of multidisciplinary projects 
in the spheres of contemporary art, design and 
social sciences. Founded in 2009, the main goal of 
TOK is to elaborate and realize projects based on 
the research of the cultural processes within the 
contemporary society. One of the main objectives 
is the combination of theory and practice within 

art-science projects.
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The partners of the Baltic Network have in 
collaboration investigated similarities and 
differences between their respective cities and 
institutions. The network has also identified 
possibilities and challenges in the cities in the 
region focusing on urban development from 
a democratic and cultural perspective. By 
linking experiences the network formulated 
its common grounds. The findings made by the 
Baltic Network are summarized in Attitudes, 
Urban Processes and Resilience.

CHALLENGE 1: 
ATTITUDES

AMONG ARTISTS
The Baltic Network agrees that the skeptical 
attitudes among certain groups is a crucial 
challenge for the cross sectoral dialogue. Among 
these important groups are artists that often have 
a weak connection to the communities in which 
they reside. Artists often see public space as their 
own exhibition space rather than something 
owned by and there for the public. 

AMONG CULTURAL INSTITUTIONS
There sometimes tend to be competitiveness 
between the local cultural institutions in the 
region, and such attitude makes the cultural 
sector weaker. Therefore it is important to 
find common goals and work on joint projects. 
Cultural institutions in the different countries 

tend to have different strengths and weaknesses. 
This indicates that a cross national team would 
be resilient. 

AMONG OFFICIALS AND POLITICIANS
Regarding the attitude of officials and politicians 
they do not always see the benefit of collaborating 
with artists, cultural institutions and citizens 
which could have the effect, among other things, 
that they do not see vacant or common spaces as 
publicly owned but rather urban territories to be 
privately developed. 

AMONG CITIZENS
The attitude among the citizens is another 
challenge, as they do not always feel ownership 
towards public space and buildings. Moreover 
they often lack faith in the dialogues offered. A 
positive similarity to be found in the region is that 
there are strong grassroots and neighbor-hood 
movements that pinpoint political and social 
issues and fuel a bottom-up process. The urban 
dwellers have been a powerful force demanding 
change in many of the Baltic cities.
 
AMONG PRIVATE STAKEHOLDERS
The main challenge in the attitudes of private 
stakeholders is that they do not always see 
the potentials of collaborating with cultural 
organizations. There are also examples of them 
claiming to take social responsibility but in fact 
not engaging in the urban problems in their 
immediate surroundings.

Common Grounds 
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to challenge this unacceptable growth. The 
disconnection between center and periphery 
is represented through the over looked poor 
suburbs that are blamed for causing segregation 
and tensions. Affluent centers and suburbs are 
excluded from this description. 
 The relation between center and 
periphery in the Baltic cities are not always alike. 
In some cases the centers that are lacking cultural 
initiatives, in other instances it is the suburbs that 
need cultural actions. Some cities are shrinking 
while others are growing. 
 However it is clear that a common aspect 
in the region is the strong relation between cities 
and their surroundings. The Baltic Network 
therefore find it crucial to investigate, map 
and visualize conflicts as well as the bonds and 
dependence that exist between urban spaces and 
the rural landscapes that embrace them. 

CHALLENGE  3: 
RESILIENCE

TEMPORARY PROJECTS
A challenge common to all in the region is that 
projects, interventions and dialogues are often 
short-lived. Artists tend to work only briefly on 
urban projects, politicians and officials tend to 
look only at the nearest future, as they might 
soon have to leave their positions, and dia-logues 
between the municipality and the citizens tend 
not to be followed up but instead are one-offs, 
that is singular and brief. 
 This affects the artists understanding 
of the citizens’ needs as well as resulting in the 
potential lack of trust between all stakeholders 
involved. The temporary projects can also 
complicate the cultural institutions attempts to 
create resilient powerful projects. 
 

 

CHALLENGE 2: 
URBAN PROCESSES

COLLECTIVE MEMORY AND COMMON  HISTORY
The urban areas in the Baltic Sea Region have 
a common cultural history including collective 
memories and political, economic, juridical 
systems. If we look at architecture and planning 
specifically, there are great similarities where one 
can find one nation’s heritage in another nation 
because of borders that have been changing over 
time. The Baltic Network proposes that a common 
urban structure and planning system could be a 
key to a common language and understanding of 
the challenges faced.
 
POOR PLANNING
One difficulty is that there sometimes are no 
master plans for the cities. This is a problem as 
the planning processes might become more ad 
hoc and less transparent, which in turn obstructs 
community participation while damaging 
the search for a comprehensive and accurate 
perspective. Another challenge is that many of 
the Baltic cities undergo rapid change. In this 
rush dialogues and collaborations tend to loose 
their status as the initiatives of private actors and 
a centralized decision-making gain strength in 
the planning processes. The lack of participatory 
planning is a problematic effect of opaque as well 
as rapid planning methods. 

VACANT, UNDERUSED OR MISUSED BUILDINGS
A common challenge with great possibilities 
is the region’s many industrial structures, lots 
and former public buildings that are vacant, 
underused or misused and therefore often 
faced with demolition or transformation. These 
spaces could be used for different local needs, 
whether saving small businesses, creating new 
cultural meeting places or fueling the economy 
by letting private developers investment in them. 
Important questions attached to these spaces 
have to do with preservation of architectural 
heritage, keeping collective memories alive and 
securing public access.
 
CENTER AND PERIPHERY
The Baltic Network concludes that cultural 
projects that visualize and discuss integration, 
segregation and the presently rising xenophobic 
hysteria in Europe have a great potential 
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Manifesto
The Baltic Network’s visionary strategy 

consists of five common goals

1) 

2) 

3) 

4) 

5) 

To  offer the cultural software to the hardware 
of planning.

To exchange experiences of cultural and 
artistic methods to strengthen the Baltic 

Network.

To initiate and maintain cross sectoral 
dialogue and to bring together different 

perspectives.

To  demonstrate how cultural activities and 
creative actors can work as an engine for 

economic as well as social long-term 
urban and societal development.

To be a driving force in ensuring citizens’ 
participation in decision-making within 

spatial planning.
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Methods 

1)
2)
3)

4)
5)

10.

3)
The Baltic Network has compiled a set of 
tools and methods connected to each of 
the goals of the Manifesto. The strategies 
are adaptable for the whole region and 
concurrently permit and support a local 
diversity in expression and methodology.

To offer the cultural software to the hardware of 
planning there is a need for: 

1) Strategic partners/ 
believers. 

Identify concrete key persons in the target sectors 
in order to acquire information. 

Education.
Create a series of training activities for officials, 
artists, citizens, local organizations and the 

private sector. 
Information.

Create means of visualization and communication 
to the knowledge distribution by making it 

appealing.

To exchange experiences of cultural and artistic methods 
to strengthen the Baltic Network there is a need for: 

2) Co-productions.
Jointly organize workshops, exhibitions, films 

and educational material. 
Study visits. 

Enlarge and understand the commonalities and 
differences in the network.

To initiate and maintain cross sectoral dialogue and to 
bring together different perspectives there is a need for:

3) Joint workshops 
and joint events. 

Implement case-oriented small projects as well 
as big exhibitions that are available to a larger 

audience.  

Visualization of results and 
the collaborative process. 

Interpret the research of the different actors, 
create a system of assessment criteria and form a 
cross sectoral Baltic Board that includes all local 

partners.

To demonstrate how cultural activities and creative 
actors can work as an engine for eco-nomic as well as 
social long term urban and societal development there 

is a need to:

4) Research of the social/
economic potential of each 

project. 
Carry out evaluations, dialogues, pilot projects 

and case studies. 
Communicating.

Communicate experiences, benefits, interventions, 
demonstrating successful examples in the Baltic 

Sea Region.

To be a driving force in ensuring citizens’ participation 
in decision-making within spatial planning there is a 

need to: 

5) Make local city planning 
mechanisms visible. 

Arrange workshops, exhibitions, performances 
and actions that engage citizens and will be 
spread through social and traditional media. Use 
the pedagogic strength of the cultural institutions 

to explain the planning systems.



THE OTHERNESS IN RIGA
The conclusions made by the Baltic Network 
will first be presented at the contemporary art 
festival Survival Kit 6 in Riga. It takes place in 
September 2014 and is a significant contribution 
to the program of Riga as the European Capital 
of Culture. Within the framework of the festival 
Färgfabriken and LCCA in cooperation with 
RISEBA will organize a symposium, an alternative 
tour of Riga and a seminar.
 The symposium is organized by 
Färgfabriken and LCCA and will take place 
September 13 under title “Utopian City”. The 

aim is to offer a theoretical insight in the matter 
of utopian urbanity as well as comprehensively 
discuss the mutuality of “Topos” and “ Utopia”, 
the urban utopia and add up the context with 
practical examples of utopian community models 
in Europe, emphasizing a realistic practicality of 
those alternative community models. Among the 
speakers are architects, curators and researchers 
from Sweden, Latvia, Lithuania, Denmark, Italy, 
Romania, Russia and Egypt.
 The bus tour is organized by Färgfabriken 
and  RISEBA Faculty of Architecture and 
Design under the title ”The Otherness” which 

Actions 
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will deal with the questions of cultural space, 
cultural identity and collective memory in today’s 
post-Soviet societies. The theme relates to the 
discussion on societal attitudes and will investigate 
how these enables or hinders different ethnicities 
and groups to connect to the public urban space 
as well as to influence the development of their 
cities, presently and historically. The bus tour 
will take the participants to several locations all 
over Riga and finish off with a reflective seminar 
and a discussion. The main three topics are the 
Moscow Forshtadt, the Microryans (Soviet 
housing estates) and the future waterfront of 

Riga. Three local guides will lead the tour, a 
journalist and historian, a project manager at 
Riga City Architect’s Office and an architect and 
urban planner. 

TALLINN ARCHITECTURE BIENNALE
In spring 2014 the Tallinn Architecture Museum 
joined as an additional partner to the Baltic 
Network. The museum is one of the organizers of 
the Tallinn Architecture Biennale that will take 
place in September 2015. The ambition of the 
Baltic Network is to engage in the biennale.

The Microryans in Riga were not planned as permanent housing and today they are in a bad state. They also consist of 
a complex web of ownership that makes it difficult for the inhabitants to create a relationship to these places. 
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BERGEN

Core Group
Potential Partners

Färgfabriken, the BSCC and the Rauma Art 
Museum has initiated a larger joint program 
called the Baltic House that received seed money 
from the EU in January 2014. Kulturbryggan 
at the Swedish Government Office also funds 
the preparatory work. The aim is a common 
application to the larger EU culture sub-program 
Creative Europe in 2015. During 2014 the 
framework for the Baltic House will be developed 
and future partners around the Baltic Sea will be 
mapped and involved, in Kaliningrad, Russia, and 
in cities in Norway, Denmark and Germany.

Just like the umbrella that is Baltic Dimensions, 
the Baltic House aims to strengthen civil so-ciety 
and its institutions by developing a sustainable 
network of institutions, experts and art-ists. 
The aim is to contribute to the local urban 
development in creating contemporary art and 
innovative cultural events that trigger citizen 
participation around vital regional issues. One 
possible outcome is a transferable exhibition that 
will tour the region.

Baltic House 
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!
The Baltic Network is growing 

- join us!  Are you based in 
the Baltic Sea Region? Your 

knowledge is vital in our strive 
for change! Together we 

will weave art into the urban 
present altering the fabric of 

Join Us!

the future.


